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Appropriations Project Request  - Fiscal Year 2018-19
For projects meeting the Definition of House Rule 5.14 

1. Title of Project: Tenoroc Trail
2. Date of Submission: 11/13/2017
3. House Member Sponsor: Colleen Burton
     Members Copied: 
 
4. DETAILS OF AMOUNT  REQUESTED:

a. Has funding been provided in a previous state budget for this activity?         No 
If answer to 4a is ?No? skip 4b and 4c and proceed to 4d, Col. E

b. What is the most recent fiscal year the project was funded?  
c. Were the funds provided in the most recent fiscal year subsequently vetoed?  
d. Complete the following Project Request Worksheet to develop your request: 

FY: Input Prior Year Appropriation for this project
for FY 2017-18

(If appropriated in 2017-18 enter the 
appropriated amount, even if vetoed.)

Develop New Funds Request 
for FY 2018-19

(Requests for additional RECURRING funds are prohibited.)

Column: A B C D E F
Funds 

Description:
Prior Year 
Recurring 

Funds

Prior Year 
Nonrecurring 

Funds

Total Funds 
Appropriated 

 
(Recurring plus 
Nonrecurring: 

column A + column 
B)

Recurring Base 
Budget  

(Will equal non-
vetoed amounts 

provided in Column 
A)

Additional Nonrecurring Request TOTAL Nonrecurring plus 
Recurring Base Funds

(Will equal the amount 
from the Recurring base in 
Column D plus the 
Additional Nonrecurring 
Request in Column E.)

Input 
Amounts:

2,000,000 2,000,000

5. Are funds for this issue requested in a state agency?s Legislative Budget Request submitted for FY 2018-19? No
5a. If yes, which state agency?  
5b. If no, which is the most appropriate state agency to place an appropriation for the issue being requested?   Department of Transportation
5c. Has the appropriate state agency for administering the funding, if the request were appropriated, been contacted?  Yes
5d. Describe penalties for failing to meet deliverables or performance measures which the agency should provide in its contract to administer the funding if 
appropriated. 
Funding will not be provided by the Department
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6. Requester: 
a. Name: Anthony Delgado
b. Organization: City of Lakeland
c. Email: tony.delgado@lakelandgov.net
d. Phone #: (863)834-6260

7. Contact for questions about specific technical or financial details about the project:  
a. Name: Charles Barmby
b. Organization: City of Lakeland
c. Email: charles.barmby@lakelandgov.net
d. Phone #: (863)834-6011

8. Is there a registered lobbyist working to secure funding for this project?  
a. Name: David Shepp
b. Firm: Southen Strategy Group
c. Email: shepp@sostrategy.com
d. Phone #: (864)581-4250

9. Organization or Name of entity receiving funds:  
a. Name: City of Lakeland
b. County (County where funds are to be expended): Polk
c. Service Area (Counties being served by the service(s) provided with funding): Polk

10. What type of organization is the entity that will receive the funds? (Select one)
 For Profit
 Non Profit 501(c) (3)
 Non Profit 501(c) (4)
 Local Government
 University or College
 Other (Please describe) 
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11. What is the specific purpose or goal that will be achieved by the funds being requested? 

The funds will be used to conduct a Project Development and Environment Study for the SUNTrail component of the Tenoroc Trail between Segment One 
(Lake Crago Park), in north Lakeland, to the TECO-Auburndale Trail in Auburndale via the Tenoroc Public Use Area.  Advancing funds for the Tenoroc Trail 
PD&E Study will help expedite the timeframe for construction of the Trail which would link the local and regional trail networks in Polk County to the State's 
SUNTrail system.

12.  Provide specific details on how funds will be spent. (Select all that apply)
Spending Category Description Nonrecurring 

(Should equal 4d, Col. E) Enter ?0? if 
request is zero for the category

Administrative Costs:   

a.  Executive Director/Project Head Salary and Benefits 

b.  Other Salary and Benefits 

c.  Expense/Equipment/Travel/Supplies/Other 

d.  Consultants/Contracted Services/Study 

Operational Costs:   

e.  Salaries and Benefits 

f.  Expenses/Equipment/Travel/Supplies/Other 

g.  Consultants/Contracted Services/Study Funds will be used for a Project 
Development and Environment Study 
for the State's SUNTrail component 
of the Tenoroc Trail between Lake 
Crago Park and the TECO-
Auburndale Trail.

2,000,000

Fixed Capital Construction/Major Renovation:   
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h.  Construction/Renovation/Land/Planning Engineering 

TOTAL 2,000,000

13.  For the Fixed Capital Costs requested with this issue (In Question 12,   category ?h. Fixed Capital Outlay? was selected), what type of ownership 
will the facility be under when complete? (Select one correct option)

N/A

14.  Is the project request an information technology project?
No

15.  Is there any documented show of support for the requested project in the community including public hearings, letters of support, major 
organizational backing, or other expressions of support?

Yes

15a.  Please Describe:
  The City has received letters of support for Segment One (previous application) from City of Auburndale, SW Region of FWC, Lakeland 
Econ. Dev. Council, Lakeland Chamber and Lakeland Vision.  The Lakeland City Commission expressed its support for the Tenoroc Trail 
PD&E Study through Resolution #5347 as adopted on January 17, 2017. Project is included in Polk TPO Long-Range Plan, OGT Land Trail 
Priority Corridor Plan and West Central FL CCC/TBARTA Master Plans.

16.  Has the need for the funds been documented by a study, completed by an independent 3rd party, for the area to be served?
Yes

16a.  Please Describe:
  Alignment and support for Tenoroc Trail were identified in Master Plan completed by City in July 2014. Master Plan identified need for 
additional analyses at critical road crossings in corridor. PD&E requirement for Tenoroc Trail was conveyed to City in letter from FDOT 
District One Secretary Billy Hattaway on 4/28/16.  Segment One PD&E is being funded by FDOT in FY 17/18.

17.  Will the requested funds be used directly for services to citizens?
No

18.  What benefits or outcomes will be realized by the expenditure of funds requested? (Select each Benefit/Outcome that applies)
Benefit or Outcome Provide a specific measure of the benefit 

or outcome
Describe the method for measuring level 

of benefit
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Improve physical health Furthering Polk TPO target of 
developing 40 continuous miles on 
the Regional Multi-Use Trail Network.  
Reducing obesity rates in Polk 
County, ranked as having one of the 
highest obesity rates in U.S.  Perhaps 
a 1%-2% reduction could be feasible.

Measuring analyzed, programmed 
and completed portions of Tenoroc 
Trail in connection to Van Fleet and 
TECO-Auburndale Trails to derive 
amount of continuous trails that can 
be utilized.    Working with Polk 
County Health Department to 
determine methodology for 
calculating reduction in obesity rate 
attributable to Tenoroc Trail.

Improve mental health 

Enrich cultural experience 

Improve agricultural production/promotion/education 

Improve quality of education 

Enhance/preserve/improve environmental or fish and 
wildlife quality 

Protect the general public from harm (environmental, 
criminal, etc.) 

Improve transportation conditions Furthering Polk TPO targets of 
creating 40 continuous miles on the 
Regional Multi-Use Trail Network and 
providing regional multi-use trail 
connections to all municipalities in 
Polk County.

Calculating distance of continuous 
trails including Van Fleet, TECO-
Auburndale and planned Tenoroc 
Trails.   These regional trails and Fort 
Fraser Trail do not extend into 
Lakeland.  Meeting goal can be 
quantified as Tenoroc Trail is 
extended into city limits near Lake 
Crago Park.

Increase or improve economic activity Impact of trail construction analysis 
and construction activity on Lakeland 

Working with Polk County Sports 
Marketing Division to quantify 
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and Polk County economy.  Number 
of new businesses locating in 
appropriately zoned areas near trail 
corridor that cater to bicycling, 
walking/hiking markets

construction impact, overnight stays 
in local hotels and increase in sales 
tax revenues.  City and County 
Business Tax Offices can track 
increase in related business licenses 
in close proximity to trail on annual 
basis.

Increase tourism Number of hotel stays and increase 
in sales tax revenues from visitors to 
Lakeland and Polk County.

Work with Polk County Sports 
Marketing Division to conduct 
surveys and quantify number of 
visitors specifically using Tenoroc 
Trail and adjacent trail system, 
including Lake-to-Lake Bikeway 
Network in central Lakeland.

Create specific immediate job opportunities 

Enhance specific individual?s economic self sufficiency 

Reduce recidivism 

Reduce substance abuse 

Divert from Criminal/Juvenile justice system 

Improve wastewater management 

Improve stormwater management 

Improve groundwater quality 

Improve drinking water quality 

Improve surface water quality 

Other (Please describe):  
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19.  Provide the total cost of the project for FY 2018-19 from all sources of funding (Enter ?0? if amount is zero):
Type of Funding Amount Percent of Total Are the other sources of 

funds guaranteed in 
writing?

1. Amount Requested from the State in this Appropriations 
Project Request: 

2,000,000 96.2% N/A

2. Federal: 0 0.0% No

3. State:  (Excluding the requested Total Amount in #4d, 
Column F) 

0 0.0% No

4. Local:  80,000 3.8% Yes

5. Other:  0 0.0% No

TOTAL 2,080,000 100%

20.  Is this a multi-year project requiring funding from the state for more than one year?
Yes

20a.  How much state funding would be requested after 2018-19 over the next 5 years?
      <1M     
      1-3M     
      >3-10M     
      >10M     

20b.  How many additional years of state support do you expect to need for this project?
      1 year     
      2 years     
      3 years     
      4 years     
      >= 5 years     
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20c.  What is the total project cost for all years including all federal, local, state, and any other funds?  Select the single answer which best 
describes the total project cost.    If funds requested are for ongoing services or for recurring activities, select ?ongoing activity?.

      ongoing activity ? no total cost     
      <1M     
      1-3M     
      >3-10M     
      >10M     


